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Subterrane Monetization Brief
Title: A Predictive Infrastructure Engine- Monetizing Structural Insight at Planetary Scale

Summary
Subterrane is a deeptech venture commercializing proprietary gravitational flow insight into Earth’s structure.
Our monetization strategy is systematic, repeatable, and uniquely scalable across global verticals.

We are not a data vendor, software tool, or exploration junior. We are the predictive infrastructure
engine underwriting the world’s most critical decisions- where to build, extract, insure, and defend.

1. Core Asset: Predictive Structural Flow Engine
Subterrane identifies and tracks gravitational flow corridors and locked structural zones using a proprietary
synthesis of satellite gravimetry, seismic inversion, tectonic kinematics, and gravitational stress fields.

This engine reveals where stress accumulates and flows underground; identifying high-value mineral
systems, high-risk seismic regions, and long-term physical constraints on infrastructure, energy routing, and
sovereign resilience.

Our insight is predictive, not historical. We provide structural foresight, not a retrospective mosaic.

2. Repeatable Monetization Pathways
Subterrane monetizes by selectively partnering across sectors where physical risk intersects capital flow-
especially where decision-makers either:
A) don't yet realize they need us, or
B) only realize it when it's too late.
We act before collapse, not after.
A. Natural Resources (short-cycle monetization)
Focus: Diamonds, critical minerals, geothermal.
Method: We acquire early-stage mineral acreage informed by flow corridor insight- derisking
exploration, collapsing discovery timeframes.
Example: Three Subterrane-identified diamond targets in southern Africa are drill-ready, each
exhibiting >90% correlation with locked zone intersection points.
Monetization: License, JV, or sell high-conviction acreage to majors, royalty shops, or specialist funds.
B. Infrastructure Risk & Routing (mid-cycle license revenue)
Focus: High-density urban centers, rail, ports, power networks, dams, subsea cables.
Method: We identify deep structural constraints and long-wave stress accumulation zones beneath
infrastructure corridors.
Clients: Insurers, sovereign infrastructure planners, utilities, engineering multinationals.
Monetization: Multi-year access licenses to structural flow corridors and predictive updates; embedded
into planning, routing, underwriting, and ESG compliance.
C. Sovereign Stability & Strategic Licensing (long-cycle diplomatic engagement)
Focus: Climate-vulnerable and geopolitically sensitive corridors- BRI routes, food security regions,
seismic megaregions.
Method: Subterrane provides neutral structural intelligence at continental scale- a basis for
transnational planning, military logistics, and risk mitigation diplomacy.
Clients: Sovereign funds, ministries of infrastructure, defense and energy, regional coalitions (e.g.
African Union, ASEAN).
Monetization: Strategic licensing, treaty-aligned data agreements, and IP-backed participation in
sovereign resilience plans.



¢ Natural resources TAM: $600B+/yr in exploration and mining CAPEX
¢ Infrastructure resilience TAM: $2.8T/yr in new build + $1T/yr in insurance exposure
e Geostrategic & sovereign intelligence TAM: $50B+/yr modeled after current defense/intelligence
geospatial platforms
These sectors are fragmented, reactive, and over-reliant on outdated heuristics.
They will not seek us until failure forces them to.
We are positioned for that inflection point.

Subterrane is the only Earth systems platform built on gravitational flow- not surface imagery, historical quakes,
or legacy maps.
This flow-based understanding unlocks scalable, defensible commercial insight across sectors:

e Energy routing constrained by subsurface stress

e Mineral wealth concentrated along locked intersection zones

e Infrastructure collapse predictable decades in advance

e Sovereign risk modeled through structural instability, not political guesswork
We are neutral. Predictive. Structural.
And gravity is everywhere.

The world will not recognize structural flow until it's too late. But capital does not need to wait.
Our strategy is simple:
e Prove one high-conviction strike (a diamond zone, an infrastructure reroute, a sovereign deal)
e Use it to price our predictive power
e Replicate the playbook across verticals
We monetize foresight where others monetize reaction.
And we do it before the floodgates open.

Subterrane is the one solution. Predictive, structural, neutral.



